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PROGRAM DESCRIPTION

Redefining Strength
The Key to a Mentally Healthier, More Productive Workplace

David P. Otey, MA, MBA

PROGRAM OVERVIEW

We admire people who are strong. They handle problems. They persevere. They keep going when things
get difficult.

But what happens when the qualities we associate with strength make it harder for someone to say, "I need
help"?

In Redefining Strength, David P. Otey explores how self-reliance, perseverance, and resilience - qualities
organizations rightly value - can become barriers when self-reliance becomes silence.

Drawing on research, lived experience, and compelling storytelling, David offers a broader definition of
strength: one that includes recognizing when something isn't right, reaching out when we need support, and
responding when someone else does.

Serious without being clinical, and personal without being uncomfortable, Redefining Strength gives
audiences a shared language for conversations that are too important to leave to chance.

"He had a way of delivering this message that nobody else has done for me. He really
impacted me and the entire room."

- Kathleen M., Court Official

WHAT ATTENDEES WILL TAKE AWAY

Recognize struggle Notice when they or someone around them may be struggling.

Rethink strength See asking for help not as weakness, but as another expression of strength.

Start conversations that
matter

Use language that makes connection and honest conversation more
possible.

Respond with greater
confidence

Be present when someone opens up without believing they need to have all
the answers.

Help create a more connected
workplace

Understand how everyday interactions can contribute to a culture where
people are more willing to speak and listen.
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WHY THIS CONVERSATION MATTERS

Organizations have invested significantly in mental health resources and employee well-being. But
resources alone don't create a mentally healthy workplace.

People also need to feel able to speak when they're struggling - and confident enough to respond when
someone else does.

That's where culture becomes personal.

Redefining Strength helps audiences examine the assumptions about strength, self-reliance, and
vulnerability that influence those everyday interactions. The goal isn't to turn employees into mental health
experts. It's to help more people feel prepared to have the right conversation at the right time.

"After hearing David speak today, I'm going back to my workplace and I'm going to ask
more questions, set boundaries for myself, and just prioritize my mental health at work."

- Mary D., Corporate Audience Member

IDEAL FOR PROGRAM DETAILS

• Corporate and organizational conferences
• Leadership meetings and retreats
• Association conferences and professional
development events
• Employee well-being initiatives
• Organizations seeking to strengthen connection
and workplace culture

Format: Keynote presentation
Typical length: 45-60 minutes
Delivery: In person (preferred) or virtual
Customization: David works with each client to
understand the audience, organizational context,
and goals for the program.

ABOUT DAVID

David P. Otey, MA, MBA, is a keynote speaker who helps organizations rethink what strength looks like at
work. Drawing on research, lived experience, and a career spent helping people communicate more
effectively, David brings warmth, humor, and humanity to difficult conversations about mental health.

LET'S START A CONVERSATION
To discuss your audience, your event, and what you'd like the program to accomplish:

David P. Otey    |    Speaking of Mental Health, LLC
David@DavidOtey.com    |    303-351-1610    |    davidotey.com



